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Herzog Railroad Services Inc.

“At Herzog Railroad Services, Inc. (HRSI), we examine what our
customers convey to us and work tirelessly to transfer that desire
into a tangible benefit for them,” explained Timothy Francis, vice
president of marketing. “One constant that the railroads have
always communicated to us is their desire to minimize their track
and time footprint while optimizing production in a manner that

is both safer and more efficient.

“Ballast delivery, by our GPS SMART Train, is one of those
benefits that we offer. But the delivery of the ballast is just a
small segment of the service we actually provide. Our advances in
surveying, with the addition of inertial systems on each train, have
produced a seamless survey that can now be completed through
areas of GPS outage and through tunnels and mountainous areas
where surveys were once virtually impossible and, at times, very
time consuming to accomplish.”

Francis says that more robust surveys have provided HRSI the
ability to furnish the railroads a quantifiable benefit. The company
has been able to shorten the dump zones on the approach and
departure of fixed assets. He notes that this allows for potential
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time savings when surfacing the track behind the project by
reducing the time needed to pull and push the material over
shorter distances.

HRSI’s trains are able to spread the ballast in either direction,
regardless of which way the survey was completed.

“Set up time is minimal and can even be done in a siding or
team track, which will again, minimize mainline traffic delays,”
he said. “Once turned loose, the train will begin dumping as soon
as the train reaches the first segment of the surveyed track. The
addition of flow sensors allow us to confirm material is being
dumped and reduces the possibility of cars becoming off balance
due to material blocking a door. Herzog ballast trains dump from
the first car to the last, which also reduces the chances for skips
during the unloading process.”

HRSI continues to develop its SMART Train Fleet. At one
time, Francis says, it was said HRSI would not be able to dump
ballast without a person beating the doors of a ballast car open
and closed.

“It is safe to say we figured out a way to do just that and
what we are working on now, will continue to revolutionize this
process,” he explained.
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